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PROVIDING CARDIAC  
SURGERY IN JAFFNA 

Cardiac disease is a major cause 
of death in northern Sri Lanka 
particularly in young males. The 
requirement for cardiac surgery in 
Sri Lanka is estimated to be 14,000 
procedures per year based on western 
data. This figure could be more given 
the continued incidence of rheumatic 
fever affecting all age groups. The 
current centres all within 80 miles 
radius of Colombo perform about 
5000 operations per year. There are 
over 8000 patients awaiting surgery 
in the government sector alone. The 
chronic illness or death of a young 
man invariably leads to the destitution 
of a whole family.

“Increasing 
accessibility to care, 
training and learning…”

•  The Oxonian Heart Foundation 
(OHF) has entered into a 
partnership with the Northern 
Central Hospital (NCH), Jaffna, in 
order to set up a cardiac surgery 
unit.

•  The OHF will provide funding for 
purchase of initial equipment, staff 
training and specialist support. It 
will monitor standards until the unit 
is established.

•  The NCH will provide the physical 
infrastructure of wards and theatres 
and permanent staff for long term 
sustainability of the unit

•  Both parties will jointly establish a 
sustainable fund for the treatment of 
the destitute 

•  It is estimated that a sum of $ 2 
million will be required to set up 
the unit. 
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CASE OF NEED

At present there is no modern day 
cardiac service provision in the 
northern, central and eastern regions 
of Sri Lanka. Patients needing cardiac 
surgery have to travel to Colombo 
and Kandy. This is currently a ten-
hour journey by road. The distances 
involved preclude urgent transfer 
for emergency surgery. Therefore, 
significant numbers of patients 
both children and adults die before 
appropriate care can be provided. For 
patients who are referred electively, 
travel to these centres is inconvenient 
and costly. Most would be deprived 
of family support and familiar 
surroundings, with implications for 
recovery after major surgery. 

The Northern Province, consisting of 
the Jaffna peninsula and the Vanni, 
had a population of 1.2 million 
people. Based on current population 
estimates of around one million and 
incidence of disease, it is expected 
that about 700 patients per year will 
require open-heart surgery. Currently 
the two Cardiologists who have some 

“The non-medical 
personnel required 
for a cardiac surgical 
programme would 
need to be trained 
from scratch.” 
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diagnostic facilities at the government 
hospital are referring 200 to 250 cases 
a year to Colombo and Kandy. The 
non-medical personnel required for 
a cardiac surgical programme would 
need to be trained from scratch. Five 
qualified individuals are to be trained 
in Colombo, in the areas of Cardiac 
Intensive care (2 nurses), theatre 
nursing (2 nurses), Cardio-pulmonary 
perfusion (1).

There is strong support for 
developing Cardiac surgery in Jaffna 
from established cardiac surgeons 
in Sri Lanka.  Five cardiac surgeons 
from Sri Lanka have trained in 



Oxford, UK. They are now leading 
cardiac surgeons in Colombo and 
Kandy. This reflects the lead role 
of Dr Ravi Perumalpillai as the 
surgeon in the implementation of 
this programme. He has been a 
Consultant Cardiothoracic Surgeon 
and Senior Lecturer at the University 
of Oxford, England for the last 25 
years. During the course of the 
1990’s Dr Perumalpillai arranged 
for a complete team from Oxford 
to visit Sri Lanka several times to 
perform open-heart surgery at the 
National Hospital Colombo and 
the Sri Jayewardenepura Hospital. 
These visits made a significant 
contribution to the development 
and establishment of modern day 
cardiac surgery in Colombo. A team 
from Oxford will similarly support 
the proposed cardiac surgical 
programme at the NCH. 

AIMS AND ASPIRATIONS 
OF THE TRUST INCLUDE:

•  Support the provision of cardiac 
care to all peoples.

•  Teaching and Training of medical 
and non - medical personnel.

•  Facilitate the provision of 
infrastructure.

•  Promote research in Cardiac 
disease.

•  Support the development of 
primary, secondary and tertiary 
cardiac care.
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THE OHF 

The involvement of the OHF in this 
venture is as follows:  

•  Provide funds for the additional 
equipment needed to set up cardiac 
surgery at the NCH 

•  Provide funds for the training 
of support personnel that will 
constitute the cardiac surgical team.

•  Provide funds for the support team 
from Oxford that will initiate, 
train, monitor and support the 
programme in the short term, until 
it is established.

•  Provide funds for overseas 
specialists who will help 
support the programme until it is 
established.

•  Establish a fund for treating the 
destitute for free.

THE NCH  

The NCH, funded through private 
funds and bank loans, is located 
in Thirunalvely near the University 
of Jaffna Campus. It consists of 60 
beds for general occupation and 10 
intensive care / high dependency 
beds. The proposed delivery of cardiac 
services will rely on the building 
infrastructure and locally based 
specialist regular staff provided by 
the NCH. It will make available the 
following facilities for cardiac surgery: 
a dedicated operating theatre, an 
intensive care facility with a 4- bed 
intensive and high dependency area, 
and a 10- bed ward for pre- and post- 
operative patients and basic surgical 
needs. The forerunner of the NCH 
is the Central Nursing Home. The 
Central Nursing Home was opened in 
1976 and continues to provide health 
care. This experience is invaluable 
in the management of the new 
institution. With the end of the conflict 
and return of significant numbers of 
the population there is an increasing 
demand for world-class health care. 
The NCH was set up in response to 
this need and the aspirations of the 
local population. Mr S.P. Samy is the 
Chairman and CEO of the Group and 
Dr. S Kesheveraj is the Director of the 
Northern Central hospital.
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A FUND FOR TREATING 
THE GENUINELY 
DESTITUTE

The Trustees and the directors of the 
NCH have established a memorandum 
of understanding (MOU) to establish 
a fund for treating the destitute. The 
value of this fund is on the basis of 
the NCH committing to the objective 
of achieving the stated goal of 
performing one procedure free of 
charge for every five fully paying 
patient. It will be maintained by 
income accrued by the NCH. 

BACKGROUND

The lapse in the regional provision of 
cardiac surgery prompted setting up 
of the OHF in 2012 and its decision 
to approach the management team 
of the NCH, Jaffna, with a proposal 
to jointly improve service provision. 
The NCH opened in March 2012. Its 
management team agreed to make 
available the physical infrastructure 
and staff to start a programme for 
providing cardiac surgical care. 
Dependent upon the raising of 
sufficient funds, the service is 

expected to commence in early 2013. 
This proposed modern facility would 
have an impact on the provision of 
intensive and high dependency care 
and allow for the further development 
of Cardiology and Cardiac surgery in 
the region. 

REVENUE SOURCE

• Self-paying patients
• Insured patients
• Patients financed by relatives
• President’s Fund
• Charities and Trusts
• Non-governmental agencies
•  Fund administered by the NCH for 

destitute patients

“The value of this fund is on the basis of the NCH 
committing to the objective of achieving the 
stated goal of performing one procedure free of 
charge for every five fully paying patient.”

“Dependent upon the 
raising of sufficient funds, 
the service is expected to 
commence in early 2013.” 
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EXTRA FUNDING 
REQUIREMENTS 

Equipment: Estimated Costs US$ 900K
Heart – Lung Machine (2) Theatre 
Monitoring of parameters (3) Sets of 
specialist cardiac surgical instruments 
(3) Anaesthetic machine (2) Blood gas 
analyser (2) Ventilators (6) Monitors for 
Intensive Care (4) Pumps for delivery 
of drugs and infusions (24) Intra Aortic 
Balloon pump (2) Heart Valves (100)

Training: Estimated Cost US$ 800K:
Training and developing of local 
expertise, is crucial to the introduction 
and sustainability of the cardiac 
surgical programme. This training is 
to be undertaken locally as well as by 
engaging technical and educational 
assistance from overseas.
An initial overseas input to initiate 
and monitor the programme is 
crucial. The funding required for 
this would include accommodation, 
transportation and any payments due 
for expertise and consultancies.

Funding the destitute: Estimated Cost  
US$ 300K:
The destitute require funding from the 
outset. A proportion of the funds raised 
are allocated for this purpose.

The trustees undertake to manage the 
donated funds in such a manner that 
the trustees will meet all overhead 
costs. All donated funds will be 
directed to patient care. Donors 
would be able to track progress of 
donated funds on the OHF website.
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BOARD OF TRUSTEES:

Dr Ravi Perumalpillai (Chairman) MB, FRCS
Consultant Cardiothoracic Surgeon and Senior Lecturer at the University of 
Oxford for the last 25 years. He has trained surgeons from all over the world 
and has carried out procedures in Sri Lanka, India, Malaysia, Singapore, Brazil 
and Europe. Many of these procedures were to demonstrate new and innovative 
techniques in cardiac surgery. Having qualified at the University of London in 
1974, he spent a one-year internship at the Jaffna Teaching Hospital. Dr Ravi 
Perumalpillai was Chairman of cardiac services at Oxford University Hospital 
from 1992-1997.  He is also the Director of Cardiocore Ltd, which is a company 
dedicated to setting up cardiac surgical units and providing staff support as well 
as teaching and training. Cardiocore was instrumental in setting up the cardiac 
surgical practice at the Nuffield Health Manor hospital in Oxford; U.K. He is the 
author of the book ‘ Surgery for Ischaemic Heart Disease’ and has contributed 
chapters in several books including the ‘Oxford Text Book of Surgery’. He has 
over one hundred other publications.

Dr Naomali Amarasena (Secretary)  
MD (Colombo) FRCP (London), FCCP, FRACP (Hon.)
Senior Consultant Cardiologist of the Sri Jayewardenepura General Hospital. 
She was trained in Cardiology at the Institute of Cardiology, National Hospital 
of Sri Lanka and in the United Kingdom at the Cardiac Unit of the John 
Radcliffe Hospital, Oxford between 1991 and 1994. She was appointed as the 
first cardiologist to Sri Jayewardenepura General Hospital in 1995 and was 
responsible for setting up the cardiology unit with a fully equipped cardiac 
catheterization laboratory and a coronary care unit.  This is now a training centre 
in interventional cardiology for postgraduates. In 2009 she was the President 
of the Ceylon College of Physicians and is currently a member of the Board of 
Study of Medicine, and Board of Study of Disaster Management and Specialty 
Board of Cardiology. Dr Amarasena is an examiner in both undergraduate and 
postgraduate medicine for the University of Colombo and international advisor 
for the Royal College of Physicians of London.

Mr Ananda Atukorala (Treasurer) BSc, MTT, MBA
Served as Deputy General Manager of ANZ Grindlays Bank – Sri Lanka, 
Country Manager of Mashreq Bank PSC and Advisor of the Ministry of Policy 
Development & Implementation, Sri Lanka. He presently serves as a Director on 
several Public Quoted & Unquoted Companies in Sri Lanka. He holds a BSc from 
Leeds University and MTT from North Carolina University.
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Mr Jagath Fernando CIMA (UK) 
Chartered management accountant. He has been in the commercial sector for 
over 30 years and retired as Deputy Chairman of a leading PLC in Sri Lanka. 
He is now Director of Jagro (private) Ltd. As a young man he excelled in sport, 
particularly in Rugby football and Cricket.

Mr Faiz Mohideen, BSc Mathematics (Lon), MSc Econometrics (Lon)
Previously Deputy Secretary to the Treasury, Government of Sri Lanka and 
Director General of External Resources Department, Ministry of Finance and 
Planning. Currently Director at Carson Cumberbatch PLC, Dipped Products PLC 
and Kelani Valley Plantations PLC.

Dr Ranjit Rajiyah MBBS
Qualified as a medical doctor. Moved into the commercial sector and is now a 
director of the Renuka group of companies. He is the Executive Chairman of the 
Board and Managing Director of Renuka Agrifoods PLC. He holds an MBBS from 
the University of Ceylon, Sri Lanka. He has over 30 years experience in founding 
and running businesses. He is a member of the Policy and Advisory Committee 
on Coconut of the Ministry of Plantation Industries.

Mr Sinha Ratnatunga
Attorney at Law, Author and Editor in Chief of the Sunday Times of Sri Lanka.  
Previously Director Sri Lanka College of Journalism, Director Press Complaints 
Commission of Sri Lanka. Director, Sri Lanka Press Institute and the Anagarika 
Dharmapala Trust. He is Executive Director Wijaya Newspapers Ltd. 

Mr S Ponnasamy 
The establishment of the Northern Central Hospital (NCH) is the culmination 
of a long cherished dream of Mr S.M. Samy, who has over five decades of 
successful business experience and is a zealous visionary whose desire has been 
to contribute to among other projects and social welfare measures to the health 
care needs of the local community. The Northern Central Hospital (Private) Ltd 
is a SLR 400 million Institution to provide the infrastructure facility to deliver 
healthcare over a broad spectrum of specialities. NCH is part of the S.P. Samy 
group of companies that own and manage several medium and large enterprises. 
These include the Central Hospital, Jaffna, The Thinakural Tamil Newspaper, The 
Thinakural Guest House, Nallur, Jaffna and other assets for potential development 
in the tourism sector.



The trustees of the Oxonian Heart 
Foundation, as a team represents a 
strong and rigorous professional and 
financial group. The team reflects 
the need to develop and provide the 
highest standards of clinical cardiac 
care. The assembled financial and 
cultural expertise will reassure 
donors of the complete transparency 
in pursuing this very important 
humanitarian venture. The need to 
address the dearth of cardiac surgical 
services in the Northern provinces 
has become clearer following the 
restoration of normal civilian life. 
The support of the Cardiologists at 
the Government General Hospital 
in Jaffna, as well as the Cardiac 
surgeons in the south of the country 
is deeply appreciated and crucial to 
the successful development of such 
services in the north.

The OHF recognises the shortage 
of specialist staff in the country as 
a whole and the north in particular. 
With this in mind the provision of 
adequate funding for teaching and 
training is important to ensure the 
long-term sustainability of the cardiac 
surgical service. The attempt to raise a 
substantial proportion of the fund for 
this purpose reflects this.

Cardiac surgical services remain under 
provided in a country of over 20 
million people. It is clear that many 
more centres in both the public and 
private sectors are needed to satisfy 
the demands for cardiac services. It is 
hoped that this initial programme will 
contribute towards and facilitate the 
necessary expansion in such services 
in Sri Lanka.
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BANKERS:

Hatton National Bank Plc. 
Head Office Branch, 479 T B Jayah 
Mawatha, Colombo 10, Sri Lanka
Account Name: OXONIAN HEART 
FOUNDATION
Account No: 003010497806, 
Swift Code: HBLILKLX

HSBC 
The Hongkong and Shanghai Banking 
Corporation, 24 Sir Baron Jayatilleke, 
Mawatha, Colombo1, Sri Lanka
Account Name: OXONIAN HEART 
FOUNDATION   
Account No: 001-034727-001
Currency Type: LKR 
SWIFT code: HSBCLKLX

Payments can be made to this account 
at any global HSBC branch

Please view website for updates on 
methods of donation 

AUDITORS AND 
ACCOUNTANTS:

Pricewaterhouse Coopers, 
P.O.Box 918, 100 Braybrook Place, 
Colombo 2, Sri Lanka

LAWYERS:

Neelakandan and Neelakandan, 
Attorneys at Law and Notaries Public, 
Colombo 3, Sri Lanka

“Increasing 
accessibility to care, 
training and learning…”



CONTACTING US:

Dr Ravi Perumalpillai, 
10/1 No4 Alfred House Gdns, 

Colombo 3, Sri Lanka
Tel No: +447850730203. 

Email: chairman@oxonianhf.com

Dr Naomali Amarasena, 
Email: info@oxonianhf.com

Mr Ananda Atukorala, 
42/3 Horton Place,  

Colombo 7, Sri Lanka
Email: treasurer@oxonianhf.com


